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Origin and History 
South Niagara Canoe Club (SNCC) was established in 2008 to offer recreational and 
competitive opportunities in paddling sports to people of all ages and abilities in the 
Niagara Region.   Located on the scenic Welland Recreational Canal, SNCC offers a wide 
range of programs across multiple age groups, ranging from Canoe Kids Camp through 
to competitive canoe kayak sprint and dragon boat programs.  2019 was the 12th full year 
of operation of SNCC.  

The Club was founded through cooperative efforts of the Welland Recreational Canal 
Corporation (WRCC) and the Western Ontario Division of Canoe Kayak Canada (WOD) 
and was initially located at the North Course of the Welland International Flatwater Centre 
(WIFC).  The club moved to the Pen Financial Flatwater Community Centre in 2010 and 
then back to the WIFC in May 2018.   

SNCC was initially supported through 3 years of financial subsidies provided by the 
WRCC; the Club became financially independent in 2011.    

Program Offerings 
In promoting a family atmosphere and camaraderie members are encouraged to 
participate in multiple programs to achieve their personal goals.   Several of our members 
have been enjoying training with both Canoe/Kayak and Dragon Boat, with members from 
recreational and competitive dragon boat occasionally training and racing with each other.     

Here is a summary of program offerings to our membership and community in 2019: 

Youth Programs 

Canoe Kids Camp:  week-long summer camps, teaching basic skills of flatwater 
sport and water safety, in a fun and active environment 
 

Developmental Canoe/Kayak Program:  teaching basic paddling competency in 
singles and crew boats, in an encouraging, non-competitive atmosphere  
 
Developmental+ Canoe/Kayak Program:  same program as Developmental, 
with the addition of introductory race preparation and several competitions  

The focus on youth and child programming represents a long-term growth strategy for 
SNCC.  Exposure of this age group to our sprint programs is the primary generator of 
enrollment in programming targeted at teenagers and young adults.  Since 2016 we have 
partnered with Brock University to offer three weeks of Canoe Camp Programming in the 
afternoons, marketed by Brock Sports.  With 56 registrants in 2019, these 3 weeks were 
a success, and we plan to continue our partnership with Brock in 2020.  We ran 8 weeks 
of camp marketed by the club, offering five weeks of full-day programming and three 
weeks of half-day programming, our half-day sessions were complemented by hosting the 
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Brock camp in the afternoons.  In total, we had 137 children participate in Canoe Kids 
Camp at SNCC in 2019.    

 

Adolescent & Adult Programming 
 

High Performance Sprint Canoe/Kayak:  Intermediate/Advanced level training 
in competitive canoe and kayak. Athletes train 8 – 10 times each week year-round 
and focus on preparation for the summer racing season. 
 
Para Kayak:  Para Kayak is an adaptive paddling program that offers on and off 
water activities to both youth and adults with a physical disability.  The goal of the 
program is to introduce the participant to the sport of sprint kayak at a recreational 
level, teaching them in a fun and safe environment. For interested participants, 
there is opportunity to compete at regional, provincial and national levels.   
 
This program is a continuing legacy of the successful Trillium Seed Grant to SNCC 
in 2017 for investment in boats and equipment to build our para kayak 
programming.    
 
Masters Kayak: This program is for adults, focusing on the basics of kayaking and 
general fitness, with racing opportunities available. The re-introduction of Masters 
Kayak in 2018 with a weekly paddling session was continued and increased to 
thrice weekly paddling sessions in 2019.   The second year saw growth and 
enthusiasm from existing and new members.    
 
Canal Dragons:  Canal Dragons is an adult recreational mixed dragon boat 
program, focusing on camaraderie, fun and fitness, with optional racing in 2-3 
festivals annually.   
  
Warlocks:  Warlocks is an adult competitive mixed dragon boat program, focusing 
on high performance with an expectation of off water training during the spring and 
summer; a program for people who are motivated to train and compete. 
 
Hope Floats:  Hope Floats is a program for breast cancer survivors of all ages, 
genders and paddling abilities with a focus on fitness, health and community 
outreach.  In its third year as a Breast Cancer Survivor only dragon boat crew, this 
crew trains and races with both our recreational and competitive dragon boat 
crews. This program has enjoyed significant growth and development over the past 
3 years.  
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New Programs in 2019 

One new non-member program was offered in 2019  

Special Needs Dragon Boat:  Special Needs Dragon Boat is an adaptive Dragon 
Boat program based on a model implemented in Ottawa.  Initiated through the 
dragon boat rental program and developed in conjunction with parents involved in 
Special Olympics, the goal of the program is to offer persons with special needs 
the opportunity to participate in dragon boat in a fun, inclusive and safe 
environment.   
 
Run entirely by SNCC volunteers, this program was a great success with 22 
participants, and it will continue with plans that include t-shirts and opportunities to 
race.  
 

New Programs for 2020 

Emphasis will be put on Learn to Paddle Programs designed to encourage non-members 
to try paddle sports in a safe, inclusive atmosphere with the hope that they will join our 
club.    

Novice Racing Camp: A two-week introduction to the sport of canoe/kayak, with 
a focus on developing fitness and introducing the fundamentals of balance, 
technique, and crew boat skills for racing.  The camp culminates in a racing 
opportunity at the end of week two.   
 
Hatchlings:   A non-member program for beginning dragon boat paddlers to learn 
the fundamentals of the dragon boat stroke and timing in a fun, non stressful 
environment.   No racing, no advanced techniques, no focus on fitness.   As a 
paddler gains confidence with their stroke and timing they are encouraged to join 
any SNCC dragon boat program to achieve their goals in dragon boat.   Ideally, 
we will offer this program at no cost and most participants will flow through it within 
a few sessions.   Initially dependant on volunteers, grants and sponsorships, this 
program as a marketing tool will generate memberships and dragon boat rentals 
and be self funding over time.   

Strategic Plan 
The goal of the strategic planning process is to develop a clear strategy for growth and 
sustainability while representing the values of the members.    

A Dragon Boat Strategic Plan was submitted to the Board in April 2019; however, due to 
a lack of information and direction the plan was not approved.  The submission was 
retracted, and the Board took a step back to reevaluate the Strategic Planning model.   
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The six stages of the Strategic Planning model adopted by the Strategic Planning Committee and Board 
Approved in 2017  

1. Mission Statement   

2. Vision Statement   

3. Values Statement   

4. Goals and Objectives   

5. Strategies and Tactics   

6. Implementation Plans   

To form the basis of sustainable Strategic Planning it was recognized that SNCC needed 
to establish Mission, Vision and Value Statements.   All club members were invited to be 
a part of the critical first three stages through participation in polls, feedback and working 
committees.  Statements that represent the views of the membership were developed in 
Fall 2019.  With an abundance of positive feedback from the membership and no negative 
feedback, the statements were submitted to the Board and approved in January 2020.   

  

2020 – Mission vision and Values of SNCC 

Mission 
To provide a safe and inclusive environment that offers participants the opportunity to 
participate in the sports of sprint canoe/kayak and dragon boat through a variety of 
competitive and non-competitive programs.  

Vision 
Niagara’s destination for paddling sports. 

Values 
Achievement: 
We encourage commitment and dedication for all levels of paddling. We celebrate the 
realization of our members’ personal and team accomplishments. 
 
Sportsmanship: 
We aspire that paddling will be enjoyed for its own sake. We foster fairness, integrity, 
and respect for our teammates and competitors both on and off the water. 
 
Community: 
We embrace inclusion and camaraderie at the team, club, regional, national and 
international levels. We recognize the power of sport to draw society together in a 
shared vision. We promote an atmosphere of volunteerism. 
 
Sustainability: 

We make decisions in a thoughtful and informed manner to support the longevity of our 
club and to create a positive legacy. We strive to reduce our environmental impact, 
recognizing our shared responsibility as stewards of the planet. 
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Next Steps 

A strategic planning standing committee will be initiated in 2020.  Sub-committees will be 
established. Goals and Objectives and timelines will be established and prioritized.  All 
members will be invited to participate in this process.    

Fundraising & Volunteering  
2018/19 proved to be a profitable year in fundraising.  Combined with donations, revenues 
from dragon boat rentals and volunteer stipends these non-program fundraising initiatives 
are the reason SNCC did not run a deficit and is enjoying a modest surplus this year.  

The main avenues for fundraising in 2019 were: 

- A region wide 10 prize raffle 
- Volunteer stipends based on our club members volunteering at events at the WIFC 
- Dragon boat rentals and team building sessions with outside organizations 
- Bingos       

In 2020, fundraising will continue to be an operational priority.  The main avenues will 
include: 

- Increased Dragon boat rentals and team building sessions with outside 
organizations 

- At least two bingos 
- Flipgive – an online shopping fundraiser 
- Club social activities possibly a spaghetti dinner or dance 
- Volunteer stipends based on our club members volunteering at events at the WIFC 

Please see our website for fundraising initiatives and volunteer opportunities.  

Many members continue to donate their skills, efforts and gifts to help keep the club 
moving smoothly on a day to day basis. A special thank you to the outstanding volunteers 
of 2019.   Walker Davis was awarded volunteer of the year with over 200 hours of service.  
Cole Crawford, Joan Crawford, Kathleen Reardon and Brenda Arndt volunteered over 100 
hours of their time, and Ian Tate, Kelly Coholan, Elizabeth Guitard, Kaelyn Davis, Nalini 
Dempsey, Sally Rennick and Jonothan Barret volunteered over 50 hours of their time.  

The club is thankful for all contributions from the smallest to the largest.  Everything helps 
to make our club successful.      

Communications 
Sharing information with our members is a priority for the SNCC Board of Directors and 
Staff. To this end the club continues to maintain a significant online presence through our 
website sncc.ca and a social media presence which includes Facebook, Twitter and 
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Instagram.  We continue to use Wild Apricot as a primary way to share information and 
connect with our members via emails and the Catch Newsletter.   An outdoor bulletin board 
will be added to our communication tools this year.  

Online 

Our website continues to be critical in the success of our programs as feedback continues 
to demonstrate that most participants find us through the website and web searches. 
Refreshing our online appearance and developing a consistent brand across platforms will 
be a focus in 2020.   

Don’t forget to follow us! 

 Facebook, Instagram & Youtube:   South Niagara Canoe Club 

 Twitter: @sncc4 

 Website:  www.sncc.ca 

Visibility 

Raising SNCC’s visibility  

 Clubhouse:  With our home at the site of the Welland International Flatwater Centre 
(WIFC), SNCC has a great opportunity to advertise and promote our club to the 
many passers by on the Greater Niagara Circle Route Trail, and the many 
participants and spectators in events at the WIFC annually. To assist with this the 
club was painted in spring 2019, and new tents were purchased; these tents were 
on display at our own location, at many local community events and at events our 
crews traveled to in other locations   Old signs and banners will be replaced.   
 

 Website:   We encourage all members to visit our website often as we continue to 
develop it to provide more information on every aspect of the club. 
      

 Business cards and flyers:  Business cards and flyers were handed out throughout 
the Niagara Region.   When used with face to face contact between members and 
potential new members these cards and flyers are an inexpensive and powerful 
recruitment tool.   These cards and flyers will be made available for members to 
hand out throughout the community.  
 

 Event Promotions:  
o South Niagara Canoe Club had a booth at the Rankin Run, Family Day, 

Pelham Funfest, Welland Floatfest, Welland Rose Festival, Canal Days 
and more.  Raffle tickets, invitations to come paddle with us and information 
pamphlets were available at the booths.  We also had a free raffle for a 
one-hour dragon boat session, allowing us to collect contact information. 
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o We took advantage of our proximity to the WIFC during the Welland Dragon 
Boat Festival and handed out invitations to community teams to come 
paddle with us.    
 

 Dignitaries: SNCC’s International Breast Cancer Paddling Commission (IBCPC) 
Bid Committee did a good job of raising club visibility through inviting diplomats to 
join in welcoming IBCPC Festival Planning Committee to Welland.   Going forward 
we will continue to use this strategy whenever appropriate. 
 

 New Partnerships: Members of Hope Floats Breast Cancer Survivor Dragon Boat 
Crew successfully entered into a partnership with Wellspring Niagara in July 2019.   
This partnership has helped to raise the visibility of BCS dragon boat in the Niagara 
Region and is responsible in no small part for the significant growth of the Hope 
Floats crew 
 

 Greater Niagara Chambers of Commerce (GNCC):  SNCC has joined the GNCC, 
giving us access to over 2,500 business in the Niagara Region.  Among other 
benefits, the membership gives us exposure as well as the opportunity to post our 
events, advertise on their website and attend events of the GNCC.   
 

 Newspaper Articles: Articles were in various regional newspapers about our 
Canoe/Kayak athletes, the Warlocks and Hope Floats. 
 

 Television:  Our Canoe/Kayak athletes made an appearance on cable TV, for 
Hometown Hockey Welland. 
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Recruitment & Membership Retention 
It is expected in any sport that ongoing recruitment is needed to sustain membership even 
without growth.  SNCC enjoyed a 54.8% increase in members, yet membership is only up 
27%.  27.8% of members from 2018 did not return for the 2019 season           

Most of the increase in membership occurred while programming was in progress, and 
membership fees were either prorated or in the case of late season starts waived.     

The data is not available to determine what percentage of the membership is lost year 
over year; however, between 2016 and 2018 seventy-five members did not return 
suggesting retention is an area in which we can improve. Efforts put into retaining 
members may be more effective than efforts put into recruiting members.          

The Board increased communications encouraging feedback from all members and 
assigned a Social Coordinator.  Membership retention from 2019 into 2020 will a 
measurement of success.    An exit poll will be developed in the spring of 2020.   

At this time, we do not have the data to assess how many of these memberships could 
have been retained or by what means. 

  

 

 

 

There was an increase in enrolment in the 2018/2019 winter recreational dragon boat 
program over the 2017/2018 winter program. This was likely due to factors such as more 
options available upon registration, more social media ads, a partnership with Wellspring 
Niagara, and a free introductory session.  Thus, the marketing and planning for the 2019 
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on-water recreational dragon boat programs and the 2019/2020 winter recreational 
dragon boat program were structured to continue this recruitment success.  We achieved 
an 8% increase in recreational dragon boat participation throughout the 2019 on-water 
season compared to the 2018 on water season and an additional 9% increase in 
recreational dragon boat membership through the winter.   

The increases in participation for recreational dragon boat in the 2019/20 membership 
year represent a 13% potential increase in members overall for SNCC.   Approximately 
half of the increase in Recreational Dragon Boat participation was in the Hope Floats 
Breast Cancer Survivor (BCS) crew with several bringing their family and friends with 
them.   After having to form a composite crew to participate in the 2018 International Breast 
Cancer Survivor Participatory Dragon Boat Festival, the members of this crew set a goal 
to recruit more BCS.   Encouraging and empowering all SNCC members to bring in new 
members may be the best recruitment tool.    

 

  

In 2017 Hope Floats became a Breast Cancer Survivor Only Crew  
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The Competitive Dragon Boat membership decreased by 30% from the 2017 to 2018 
season, then another 15% from the 2018 to the 2019 season.  The board and coaches 
will work together in 2020 to identify the reasons for the decline in membership as well as 
to develop strategies to address retention and recruitment.    

There has been an effort on recruiting for the Competitive Dragon Boat crew from the 
Recreational Dragon Boat crew.  Since 2016, six recreational dragon boaters and two 
Masters Kayakers have joined the Competitive Dragon Boat Program.   In the future, the 
Board will recruit across the Niagara Region, outside of SNCC for the competitive dragon 
boat crew, while simultaneously encouraging all members to participate in whichever 
programs at SNCC suit their goals, interests, and needs.   
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Hope Floats members are counted within Rec & Competitive 

From 2010 through 2017 Annual reporting was presented in November 

In 2018 Annual reporting was moved from November to March 
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Word of mouth and return campers continue to be the main driver for Canoe Kids Camp 
registration.  A focus was put on social media advertising for Canoe Kids Camp.   All 
together there was a 30% increase in participants over last year.   

It was hoped that this increase in Camp enrolment would translate into an increase in 
enrolment in Developmental CK; however, that did not happen.     

 

 

Canal Dragon Warlocks Total

% Lost -15.5 -30.8 -20.2

% Gained 44.8 7.7 41.7

Net Increase/Decrease 29.3 -23.1 9.4

-40.0
-20.0

0.0
20.0
40.0
60.0

Dragon Boat Participants % Lost/Gained/Net
March 2019 compared to March 2020

% Lost % Gained Net Increase/Decrease

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

SNCC 51 56 34 48 68 79 64 69 62 81

Brock 0 0 0 0 0 0 19 41 61 56

Total 51 56 34 48 68 79 85 110 123 137

0

50

100

150

200

250

300

Canoe Kids Camp Enrolment 2010 - present

Total Brock SNCC



14 

 

Social media ads were run for all SNCC Winter programs with varying degrees of success.  
A review of the ads and researching online marketing techniques and strategies will help 
develop more effective advertising in the future.    

The ad-hoc recruitment committee concluded that with few opportunities for the 
developmental athletes to train beyond the summer program, that the cost of membership 
may be a barrier to turning campers into members.   Waiving membership fees for the first 
year for potential new members in the autumn and including a weekly winter program for 
developmental paddlers is showing success.  Waiving membership fees  for first year 
latecomers to the developmental program may increase participation beginning 2020.   

Development of a new two-week camp designed to transition campers into racing is hoped 
to increase enrolment in Developmental CK in 2020.   

An increase in paid memberships within the developmental and developmental plus 
programs over the next couple of years will be the measurement of success.  

 

 

 *2010 SNCC offered a family membership and a masters canoe/kayak program,  

Family membership was reintroduced 2019 and masters 2018 

**Annual reporting moved to March from November 

 

The committee will continue to increase club visibility with each recruitment tool 
implemented.  One of the priority projects for 2020 includes a Learn to Paddle Program.  
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Financial Highlights 
The following bullets share the key financial information for South Niagara Canoe Club 
between November 2018 and October 2019: 

 The club ended the 2019 season with a net profit of $4,045    
 Total bank balance as of Oct. 31, 2019 was $35,350 
 Operationally before any grant revenue or related expenses we ended up with a 

loss of $7,575 the difference relates to summer grant revenue of $11,620 
 Overall, the club experienced flat operational revenue, we showed an increase in 

fundraising of $11,761 which was offset by timing of revenue from Brock camp 2 
years were in 2018 results 

 Operational expenses increased year over year $11,923 driven by coaching 
$5,979, and fundraising expenses $4,450. 
 

 

 

* Surplus dollars from grant revenue in 2017 were used for capital expenditures for Para-canoe and  the move 
from 108 Thorold Road to the Welland International Flatwater Centre 

 

We will continue to offset our fixed costs with membership and programming fees, Canoe 
Kids Camp, Dragon Boat Rentals, fundraising, grants and sponsorship as we focus on 
growth.  We have increased our marketing budget for 2020 with the goal of increasing 
membership and program participation, and participation in Canoe Kids Camp and Dragon 
Boat Rentals. 

2010 2011 2012 2013 2014 2015 2016 2017 * 2018 2019

Net 1148.86 816.97 914.21 4054.09 -3907.76 7182.88 -5407.62 64,997 7,090 4,075

Expenses -24721.4 -29826.8 -33758 -25013.1 -40807.1 -49033.8 -61181.9 -96,954 -106,851 -118,744

Income 25870.29 30643.76 34672.16 29067 36899.3 56216.71 55774.26 161,951 113,941 122,819

-150000

-100000

-50000

0

50000

100000

150000

200000

250000

SNCC Revenue/Expenses 2010 - 2019

Income Expenses Net



16 

 

Revenue Streams 

 

 

Membership Fees 

We are not raising membership fees this year.   

Membership fees represent 20% of our total revenues.  We have chosen to make our 
membership fees non-taxable, which means they may only include benefits that are not 
subject to HST.      

 

Programming Fees 

Our programming fees are designed to cover the direct costs of the program, plus a 
modest amount to help cover fixed costs.  We make every effort to accurately estimate 
the registration for each program in the calculation of programming fees; however, 
participation in most of our programs fluctuate from year to year.    We have increased 
programming fees across the board by 2% rounded up to the nearest $5.  Where there is 
a profit, it is put back into the club to cover any losses from other programs and toward 
fixed costs and new expenditures.  When a program suffers a loss, the Board will reassess 
the situation with input from the Coach in order to keep the program sustainable in the 
future.   

 

Dragon Boat Rentals 

Dragon Boat Rentals and Team Building Exercises continue to be a good source of 
revenue bringing in $8,018 in 2018/19 fiscal year representing 15% of our revenues.   Due 
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to a shortage of available coaches and steers to take on the dragon boat rentals, we made 
no effort to advertise or increase this program.   

Two new coaches are now available for rentals and SNCC will look to hire more on a per 
rental basis.  Therefore, we have increased the advertising budget and joined the Greater 
Niagara Chamber of Commerce with an eye to increasing Dragon Boat rentals, thereby 
increasing visibility and membership.    

Our members are encouraged to take full advantage of this rental program. It is an 
excellent and inexpensive team building and social activity for your family and friends or 
workplace.   In addition, any SNCC crew has the option to book a dragon boat outside of 
programming hours for example, for a training camp, with the only costs being paying for 
a coach or steersperson and $10.00 for each non-member in the boat.  The rental details 
can be found on the SNCC website.    

  

Canoe Kids Camp 

Canoe Kids Camp continues to contribute to revenues with a net contribution of $3,719, 
up slightly over 2018.   We provide this non-member community program to help diversify 
the club’s income, offset costs for Canoe/Kayak programs and expose more people to 
paddle sports. This also provides coaching opportunities to some of our high-performance 
canoe/kayak members.  We received $11,620 summer jobs grant for the coaches of the 
Canoe Kids Camp. 

The Brock University marketed camp experienced a small decrease in participation.      

We kept the weekly fees the same for our canoe-kids camp program for 2019 and 
experienced an increase in participation and revenue.  The large increase in participation 
in the club marketed camp in 2019 is seemingly due to word of mouth and an increase in 
both social media advertising and club visibility.    

There were 8 weeks of Canoe Kids Camp offered in 2019 and 10 weeks are offered in 
2020.   We are able to offer an extra two weeks due to schools finishing prior to July 1st 
and Labour Day falling on September 7th.   For 2020, in keeping with the 2% across the 
board increase in programming we have increased our Canoe Kids Camp weekly fees.    

Regular Full Day Camps:  $206.00: July 7 - 10 , July 13 - 17, 

 July 27 - July 31, Aug 24 - 28, Aug 31 - Sep 4 

Four Day Full Day Camps: $165.00 :  June 29 - July 3,  August 4 – 7 

Half Day Camps:   $120.00 :  July 20 - 24, August 10 - 14, August 17 - 21 
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Fundraising Revenue 

Volunteers continue to be key for successful fundraising efforts and for keeping costs 
down.  We thank all our members for the dedication and passion they show as they 
represent our club on a regular basis.   2019 saw an increase in fundraising with a 
contribution of $8,311, representing 18% of our total revenues.    

The 10-prize raffle fundraiser was not as successful as anticipated, netting about $3,461 
after expenses such as vendor fees at events, banners, posters and the cost of prizes, 
however the exposure across the Niagara Region at many events likely contributed to our 
increase in dragon boat rentals, participation and membership.  A special thank you to 
Outdoors Oriented for providing prizes at cost.   As per Ontario Lottery laws, the funds 
from the raffle have been placed in a separate lottery bank account.  The goal for the funds 
was to purchase a War Canoe and a Small Dragon Boat.   Unfortunately, this fundraiser 
did not achieve its $30,000 potential and we are not able to purchase either of these boats 
this year.  As per Ontario Law the funds will remain in the lottery account specifically to 
purchase equipment. The SNCC Wish List will be costed and prioritized by the 2020 Board 
of Directors with input from the Coaches.    

We also received $840 in volunteer stipends from events at the WIFC.  Stipends are down 
from 2017/18 due to a decrease in WIFC stipends events.  We would like to thank those 
members whose volunteerism contributed to these stipends.  Your time and efforts are 
greatly appreciated.   

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

SNCC 51 56 34 48 68 79 64 69 62 81

Brock 0 0 0 0 0 0 19 41 61 56

Total 51 56 34 48 68 79 85 110 123 137
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For the 8th year in a row, Sally Rennick donated all her coaching hours for Canal Dragons 
and Hope Floats to the club general revenues, offsetting our costs by roughly $1,800.   
Brenda Arndt donated all her coaching hours for dragon boat rentals, offsetting costs by 
roughly $500. 

The Board of Directors pitched in to perform all the tasks normally done by a club 
administrator/manager eliminating roughly $6,000.00 in personnel costs.   The perceived 
commitment required to serve on the Board is overstated and SNCC has applied to 
Canada Jobs to reduce the workload on our volunteer Board of Directors.     

Grant Revenue 

SNCC applied for the Canada Jobs Grant, and two BCM (Bertie & Clinton Mutual 
Insurance Company) Community grants.  We were successful with the Canada Jobs Grant 
and received $11,620 to hire and offset the wages of 3 students for the 2019 on water 
season for Canoe Kids Camp and Developmental Canoe/Kayak.    We have applied for 
the 2020 Canada Jobs grant to hire and offset the wages of 4 students for the 2020 on 
water season for Canoe Kids Camp and Administrative assistance.  

Unfortunately, the BCM grants were not awarded to our club, however, we will reevaluate 
our prior applications and submit again in 2020. 

Hope Floats Breast Cancer survivor dragon boat crew submitted a grant application 
through the Trillium Grow Grant stream.   We await the results, which are expected 
between the beginning of March and end of April 2020.  

The Trillium Capital Grant stream applications for 2020 are due in the autumn.   SNCC will 
be establishing an ad-hoc grant committee to work along with the Strategic Planning 
Standing committee to define our requirements for capital funding.     

  

Board of Directors 
On behalf of the membership we would like to extend a huge thank you to those members 
who served on the board of directors for 2019.  Their dedication and efforts are very much 
appreciated, and it is easy to overlook all the work that goes on behind the scenes.  

We encourage all members to consider serving on the Board of Directors.  Contact 
admin@southniagaracanoeclub.ca .    

Please join us in thanking and welcoming our new Board members Alan Wright and Mark 
Swan who have stepped up during these uncertain times.      

The members who served on the board in 2019 were:  

Brenda Arndt:  Commodore & Acting Vice Commodore Dragon Boat July 2019 – present 

Vice Commodore Dragon Boat March 2019 to present, co-Commodore March 2019 –  
April 2019 
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Tracey Pigeon:  Vice Commodore Canoe Kayak March 2019 – present, co-Commodore 
March 2019 - April 2019  

Richard Dalton non-voting Co-Vice Commodore Canoe/Kayak     

Kathleen Reardon: Secretary    

Annie Eckhardt: Treasurer 

Marilyn Abbs:  Registrar 

Liz Guitard: Director at Large/fundraising coordinator 

Carolyn Swan:  Director at Large/social coordinator 

Sue Humphries: Director at Large, March 2018 – February 2020.  Please join us in 
thanking Sue for her service and commitment to the club. 

Steven Levkoe:  Director at Large, March 2019 – April 2019, Commodore May 2019 - 
June 2019, when he resigned from the board.   Please join us in thanking Steve for his 
service and commitment to the club 

Jan Corbett, Heather Cairnie & Lindsay Sale:  Directors at Large November 2018 – June 
2019 when they resigned from the board.   Please join us in thanking them for their service 
and commitment to the club 

Marilyn Abbs, our registrar will be stepping down at the end of her term, however, she has 
committed to continue to provide support to SNCC through fundraising and volunteer 
initiatives.   Please join us in thanking Marilyn for her service and commitment to the club.   

Having served on the board of South Niagara Canoe Club for 6 years, our secretary 
Kathleen Reardon will be stepping down for a minimum of one year, as per our by-laws.   
Kathleen will continue to produce our newsletter The Catch and the SNCC Archives.   

Please join us in extending our gratitude to Kathleen for the six years of service she has 
dedicated to our club and for her continued dedication.   

Current board members continuing to serve beyond March 26th for the 2020/21 
membership year are:   Brenda Arndt, Tracey Pigeon, Annie Eckhardt, Liz Guitard, and 
Carolyn Swan.   In addition, Richard Dalton will continue to serve as a non-voting ex-officio 
Board member.    

Outlook for the Future 

Covid-19 

These are uncertain times as we navigate our way through the covid-19 pandemic.   We 
cannot predict how long programming will be suspended.  Membership retention and 
growth is unpredictable with ongoing social distancing.    However, SNCC has enjoyed a 
modest surplus over the last two years and with careful planning and support from our 
membership SNCC will be able to pay its bills and remain solvent during this crisis.    
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SNCC is following the advice of medical experts and public health officials. The health and 
safety of our members and the community are the highest priorities.       

Growth 

With the introduction of a Recruitment Committee and a focus on communications and 
marketing we expect continued growth in membership and sustainability.    

With an increase in membership in the dragon boat program, sustained growth will require 
the purchase of dragon boat equipment for 2021.   

We will continue to apply for capital grants for new equipment, to house our equipment 
and to create shelter for our members, however we must continue to fundraise and save 
toward our capital goals.   We encourage members to inform the Board of grant application 
opportunities and to help complete the grant application.       

Opportunities 

Hope Floats Breast Cancer Survivor Dragon Boat crew have successfully developed a 
partnership with Wellspring Niagara and will be hosting their 1st annual Breast Cancer 
Survivor & Cancer Survivor/Supporter dragon boat festival in conjunction with Wellspring 
Niagara on August 28/2021.  We encourage all members to get involved with this festival 
either by participating, or volunteering.  This event is a fundraiser for Wellspring Niagara 
and for the Hope Floats Breast Cancer Survivor Dragon Boat crew.     

Throughout 2020 the Board will establish clear goals and objectives for SNCC in order to 
provide sustainability and guidance for our future efforts.   

Looking forward we will continue to focus on ways to increase our revenue generating 
streams.   A major goal for SNCC is obtaining additional grants to further develop and 
enclose our facility.   

We look forward to our continued partnership with the City of Welland in being stewards 
of our waterway and providing paddling opportunities to residents of Welland, Niagara 
Region and beyond.   

Every successful program, rental and event will bring South Niagara Canoe Club closer 
to our vision:   

Niagara’s destination for Paddling Sports.     


