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Origin and History 
South Niagara Canoe Club (SNCC) was established in 2008 to offer recreational and 
competitive opportunities in paddling sports to people of all ages and abilities in the 
Niagara Region. SNCC offers a wide range of programs across multiple age groups, from 
Canoe Kids Camp through to competitive canoe kayak sprint and dragon boat programs.  
2020 was the 13th full year of operation of SNCC.  

The Club was founded through cooperative efforts of the Welland Recreational Canal 
Corporation (WRCC) and the Western Ontario Division of Canoe Kayak Canada (WOD) 
and was initially located at the North Course of the Welland International Flatwater Centre 
(WIFC).  The club moved to the Pen Financial Flatwater Community Centre in 2010 and 
then back to the WIFC in May 2018.   

SNCC was initially supported through 3 years of financial subsidies provided by the 
WRCC; the Club became financially independent in 2011.   

Sars-Cov2  
March 13th 2020, South Niagara Canoe Club, along with all other non-essential services 
in Ontario closed, cutting short all Winter Programs.   Canoe Kids Camp, Para Canoe, and 
all Dragon Boat programs remained closed throughout the on-water season.     

High Performance Canoe/Kayak was able to begin programming on June 13th, followed 
by Developmental and Masters on August 3rd.  

Monitoring closely, SNCC continues to follow the advice of professionals and experts.  The 
health and wellbeing of members and the community is the number one priority.     

Mission, Vision & Values of SNCC  

Mission 
To provide a safe and inclusive environment that offers participants the opportunity to 
participate in the sports of sprint canoe/kayak and dragon boat through a variety of 
competitive and non-competitive programs.  

Vision 
Niagara’s destination for paddling sports. 

Values 
Achievement: 
We encourage commitment and dedication for all levels of paddling. We celebrate the 
realization of our members’ personal and team accomplishments. 
 
Sportsmanship: 
We aspire that paddling will be enjoyed for its own sake. We foster fairness, integrity, 
and respect for our teammates and competitors both on and off the water. 
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Community: 
We embrace inclusion and camaraderie at the team, club, regional, national and 
international levels. We recognize the power of sport to draw society together in a 
shared vision. We promote an atmosphere of volunteerism. 
 
Sustainability: 

We make decisions in a thoughtful and informed manner to support the longevity of our 
club and to create a positive legacy. We strive to reduce our environmental impact, 
recognizing our shared responsibility as stewards of the planet. 

 

Program Offerings 
In promoting a family atmosphere and camaraderie members are encouraged to 
participate in multiple programs to achieve their personal goals.      

Youth Programs 

Canoe Kids Camp:  week-long summer camps, teaching basic skills of flatwater 
sport and water safety, in a fun and active environment.  This program was not 
offered in 2020 due to covid-19. 
 
Developmental Canoe/Kayak Program:  teaching basic paddling competency in 
singles and crew boats, in an encouraging, non-competitive atmosphere  
 
Developmental+ Canoe/Kayak Program:  same program as Developmental, 
with the addition of introductory race preparation and several competitions  

The focus on youth and child programming represents a long-term growth strategy for 
SNCC.  Exposure of this age group to our sprint programs is the primary generator of 
enrollment in programming targeted at teenagers and young adults.    

Adolescent & Adult Programming 

High Performance Sprint Canoe/Kayak:  Intermediate/Advanced level training 
in competitive canoe and kayak. Athletes train 8 – 10 times each week year-round 
and focus on preparation for the summer racing season. 
 
Para Canoe:  Para Canoe is an adaptive paddling program that offers on and off 
water activities to both youth and adults with a physical disability.  The goal of the 
program is to introduce the participant to the sport of sprint kayak at a recreational 
level, teaching them in a fun and safe environment. For interested participants, 
there is opportunity to compete at regional, provincial, and national levels.  This 
program was not offered in 2020 due to covid-19. 
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Masters Kayak: This program is for adults 20 years and older, focusing on the 
basics of kayaking and general fitness, with racing opportunities available.  Due to 
the cancelation of dragon boat programs because of covid-19 we saw several of 
our dragon boat members come out to enjoy this program. 
 
Canal Dragons:  Canal Dragons is an adult recreational mixed dragon boat 
program, focusing on camaraderie, fun and fitness, with optional racing in 2-3 
festivals annually.  This program was not offered in 2020 due to covid-19. 
 
Warlocks:  Warlocks is an adult competitive mixed dragon boat program, focusing 
on high performance with an expectation of off water training; a program for people 
who are motivated to train and compete. This program was not offered in 2020 due 
to covid-19. 
 
Hope Floats:  Hope Floats is a program for breast cancer survivors (BCS) of all 
ages, genders, and paddling abilities with a focus on fitness, health, and 
community outreach.    Members of this crew are also members of either Warlocks 
or Canal Dragons.  Hope Floats members train and race with both our recreational 
and competitive dragon boat crews and independently for BCS races. This 
program was not offered in 2020 due to covid-19. 
 
Paddles UP Unlimited:  Run entirely by SNCC volunteers this is an adaptive 
Dragon Boat program. The goal of the program is to offer persons with special 
needs the opportunity to participate in dragon boat in a fun, inclusive and safe 
environment.   This program was not offered in 2020 due to covid-19. 

New Programs for 2021 

Novice Racing Camp: A two-week introduction to the sport of canoe/kayak, with 
a focus on developing fitness and introducing the fundamentals of balance, 
technique, and crew boat skills for racing.  The camp culminates in a racing 
opportunity at the end of week two.   
 
Learn to Paddle:   Non-member programs for beginning paddlers to learn the 
fundamentals of paddling techniques in a non stressful environment.   As a paddler 
gains confidence with their stroke and timing they are encouraged to join any 
SNCC program to achieve their personal goals.   Ideally, we will offer this program 
at no cost and most participants will flow through it within a few sessions. Initially 
dependant on volunteers, grants and sponsorships, this program as a marketing 
tool will generate memberships and dragon boat rentals and be self funding over 
time.   
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Strategic Plan 
The goal of strategic planning is to develop a clear strategy for growth and sustainability 
while representing the values of the members.      

Next Steps 

The implementation of the Hope Floats Trillium Grow Grant will be the main driver of 
growth over 3 years.  Implementation will be rolled out as outlined in the grant application 
with input from coaches and members across all programs.   The Brock Centre for Sports 
Capacity, funded by the grant, will be tracking and reporting metrics. 

Fundraising & Volunteering  
2019/20 proved to be a formidable year for fundraising. Covid-19 presented individual and 
community challenges across the globe requiring a reassessment of priorities.    

In 2021, fundraising will again be an operational priority.  The main avenues will include: 

- Increased Dragon boat rentals and team building sessions with outside 
organizations 

- Bingos 
- Flipgive – an online shopping fundraiser 
- Club social activities possibly a spaghetti dinner or dance 
- Merchandising 
- Volunteer stipends based on our club members volunteering at events at the WIFC 

Please watch our website for fundraising initiatives and volunteer opportunities.  

A special thank you to Kathleen Reardon, for her unwavering dedication and work to 
produce our monthly newsletter The Catch.     

The club is thankful for all contributions from the smallest to the largest.  Everything helps 
to make our club successful.      

Communications 
Sharing information with our members is a priority for the SNCC Board of Directors and 
Staff. To this end the club continues to maintain our website sncc.ca and social media 
presence which includes Facebook, Twitter and Instagram.  We continue to use Wild 
Apricot as a primary way to share information and connect with our members via emails 
and the Catch Newsletter.   An outdoor bulletin board will be added to our communication 
tools.  

Online 

Our website continues to be critical in the success of our programs as feedback continues 
to demonstrate that many participants find us through the website and web searches. 
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Refreshing our online appearance and developing a consistent brand across platforms will 
be a focus in 2021.   

Do not forget to follow us! 

 Facebook, Instagram & Youtube:   South Niagara Canoe Club 

 Twitter: @sncc4 

 Website:  www.sncc.ca 

Visibility 

Raising SNCC’s visibility  

 Clubhouse:  With our home at the site of the Welland International Flatwater Centre 
(WIFC), SNCC has a great opportunity to promote our club to the many passers 
by on the Greater Niagara Circle Route Trail, and the many participants and 
spectators in events at the WIFC annually.  For 2021 the club will invest in banners.   
 

 Website:   We encourage all members to visit and share our website regularly.    
 

 Social Media:   We encourage all members to follow, like and share our social 
media platforms.  Social media has been identified as a key marketing strategy.  
      

 Business cards and flyers:   When used with face to face contact between 
members and potential new members business cards and flyers are an 
inexpensive and powerful recruitment tool.   These cards and flyers will be made 
available for members to hand out throughout the community.  
 

 Event Promotions:  
o There were no event promotions in 2020 due to covid-19. 

 
 Dignitaries: The Hope Floats Grow Grant Implementation Committee will plan a 

dragon boat naming ceremony in 2021 and invite Niagara Region dignitaries.  
Going forward we will continue to use this strategy whenever appropriate. 
 

 New Partnerships: Hope Floats Breast Cancer Survivor Crew is in the process of 
establishing a partnership with Alkame Dragon Boat.   Hope Floats will be the 
beneficiary of a new annual dragon boat festival at the WIFC for Breast Cancer 
Survivors and Cancer Survivor/Supporters.   
 

 Brock Centre for Sport Capacity:  The Hope Floats Grow Grant Implementation 
Committee has developed a relationship with the BCSC to develop member and 
participant polls.     
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 Greater Niagara Chambers of Commerce (GNCC):  As a member of the GNCC, 
SNCC has access to over 2,500 business in the Niagara Region.    
 

 Newspaper Articles: Articles about SNCC, crews and athletes were in various 
regional newspapers.  This strategy will continue to be used going forward. 
 

Recruitment & Membership Retention 
It is expected in any sport that ongoing recruitment is needed to sustain membership even 
without growth. 

With funds allotted by the grow grant SNCC is hiring Brock Centre for Sports Capacity to 
develop tools such as ongoing polls and exit polls for tracking membership and participant 
retention.   This will improve sustainability. 

SNCC was poised for growth as we entered 2020 with membership up 27.8% over 2019; 
however, growth was stunted due to covid-19 and 2020 comes to an end with a net 
decrease in membership of 31%.   SNCC has enjoyed 14 new members since November 
2019.  

75 members renewed in May 2020, bringing our total membership to 89.  60 members 
representing 46% of our pre-covid membership did not renew.  How many members will 
return post covid-19 is impossible to ascertain. 

Membership renewal is key for increasing membership revenue year over year.  Most of 
the increase in membership occurs while programming is in progress; new members’ fees 
are either prorated or in the case of late season starts waived.   

Recruitment during the winter is key to a strong start to the subsequent membership year.   
The ability to socially distance in the WIFC paddle tank may provide SNCC’s dragon boat 
crews the opportunity to participate, recover their membership and perhaps grow.  Covid-
19 will be a major factor in the availability of winter programming.    

SNCC has significant equipment inventory and excellent coaches, and despite covid-19 
remains poised for growth.  With the Trillium Grow grant secured, SNCC has a strong 
marketing budget for 2021.   We are optimistic that we can achieve the goal of doubling 
our pre-covid membership over 3 years.  Covid-19 will be a major factor in the 
development and implementation of an aggressive marketing plan. 
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In 2018 Annual comparisons increased to Semi-annual to assess winter vs on-water recruitment  

* 
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 2018 Annual comparisons increased to Semi-annual to assess winter vs on-water recruitment  

In 2017 Hope Floats became a Breast Cancer Survivor Only Crew.  
18 Hope Floats members renewed their membership for 2020, plus 1 new member; however, there is a list 

of 30 Hope Floats members hoping to begin training when covid-19 allows.   

 

 

**Annual comparisons increased to Semi-annual to assess winter vs on-water recruitment  

Currently all Hope Floats members are members of Canal Dragons 
23 Canal Dragons members, excluding Hope Floats, renewed their membership for 2020; however, it is 

expected that approximately 35 Canal Dragons are hoping to begin training when covid-19 allows.  
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**Annual comparisons increased to Semi-annual to assess winter vs on-water recruitment  

Goal to recruit members including BCS for Competitive Dragon Boat through the Hope Floats Grow Grant.  
9 Warlocks members renewed their membership for 2020; however, there is a list of 27 Warlocks hoping to 

begin training when covid-19 allows 

  

 

 *2010 SNCC offered a family membership and a masters canoe/kayak program,  
Family membership was reintroduced 2019 and masters in 2018 

**Annual comparisons increased to Semi-annual to assess winter vs on-water recruitment  
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

SNCC 56 34 48 68 79 64 69 62 81 0

Brock 0 0 0 0 0 19 41 61 56 0
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Financial Highlights 
The following bullets share the estimated key financial information for South Niagara 
Canoe Club between November 2019 and October 2020:  

 The club expects to end the 2020 season with an estimated net loss.  The loss is 
mitigated by a larger summer jobs grant. 

 Total bank balance as of October 1, 2020 was $33,417.19 
 Overall, the club experienced a decrease in operational revenue due to reduced 

programing because of the pandemic. 
 Operational expenses were reduced wherever possible, affiliation fees were 

waived, and coaching reduced because of less programming  

 

Revenue/Expenses 2010 - 2020 

 

 

*2017 Paracanoe Seed Grant 
**2020 estimated 
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Revenue by Revenue Streams 

 

*2020 is an estimate, includes Summer job grant, but excludes Grow grant 

 

Club Expenses  

 

  
-  

. *2020 is an estimate, affiliations waived fees for this year and no race fees. 

Coaching reflects reduced programming, summer jobs grant spend included in club management as they did 
work around the club, including dragon boat epoxy 
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Revenue Streams 

Due to covid-19, SNCC lost key revenue streams from the on-water season: Dragon Boat 
Rentals, Recreational Dragon Boat on-water programming, Canoe Kids Camp, Stipends 
and Fundraising.  At the same time SNCC enjoyed an increase in Canada Summer Jobs 
Grant.  

 

    *2020 Estimate 

 

 
 

*2020 Estimate 
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Membership Fees  

Down 39% over 2019, membership fees continue to be our most consistent revenue 
stream.     

Membership fees at SNCC are non-taxable.  This means they may only include benefits 
to members that are not subject to HST.      

   

Programming Fees 

Our programming fees are designed to cover the direct costs of the program, plus 
contribute to fixed costs.  We make every effort to accurately estimate the registration for 
each program in the calculation of programming fees; however, participation in most of 
our programs fluctuate from year to year.     Where there is a profit, it is put back into the 
club to cover any losses from other programs and toward fixed costs and new 
expenditures.  When a program suffers a loss, the Board will reassess the situation with 
input from the coach to keep the program sustainable in the future.   

 

Dragon Boat Rentals 

Dragon Boat Rentals and Team Building Exercises were canceled for the 2020 on-water 
season due to covid-19. 

Our members are encouraged to take full advantage of this rental program. It is an 
excellent and inexpensive team building and social activity for your family and friends or 
workplace.   In addition, any SNCC crew has the option to book a dragon boat outside of 
programming hours.  The rental details can be found on the SNCC website.    

Canoe Kids Camp 

Canoe Kids Camp was canceled due to covid-19.  We provide this non-member 
community program to help diversify the club’s income, offset costs for Canoe/Kayak 
programs and expose more people to paddle sports. This also provides coaching 
opportunities to some of our high-performance canoe/kayak members.     

       

 

Fundraising Revenue 

Fundraising was limited to Flipgive online shopping due to covid-19.  Only a few members 
have used this fundraising tool for their online shopping and therefore only $50 has been 
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raised.   Members are encouraged to join this online fundraiser, details can be found on 
our website.    

Donation Revenue 

Please join us in thanking our donors for their continued support of our club.   

For the 9th year in a row, Sally Rennick donated all her coaching hours for Canal Dragons 
and Hope Floats to the club general revenues, offsetting our costs by roughly $1,500.00. 

Brian Roy continues to donate email and domain services year after year.  

Brenda Arndt donated the use of ZOOM online conference software. 

With the cancellation of winter programming 2 weeks early, many participants, both 
member and non-member donated back the overpayment.    

Direct donations were received from members Jamie Mereweather and Susan Humphries 
and friend of SNCC Heidi Harper. 

In addition, many members make silent contributions throughout the year. SNCC is 
grateful for every contribution, no contribution is too small.     

Grant Revenue 

SNCC applied for the Canada Jobs Grant, The Trillium Grow Grant and a BCM community 
grant.   

We were successful with the Canada Jobs Grant and received $16,000 to hire and offset 
the wages of 5 staff members for the 2020 on water season for High Performance, Masters 
and Developmental Canoe/Kayak, equipment repair, maintenance activities around the 
compound and some administrative duties.   We will apply for the 2021 Canada Jobs grant 
to hire and offset wages for the 2021 on water season. 

We were successful with the Trillium Grow Grant and have received our first installment 
from the Ontario Government of $71,000 to purchase two dragon boats, a dragon boat 
trailer, life jackets and paddles for the Hope Floats Dragon Boat crew.   This installment is 
also earmarked for a new website, marketing and a free Learn to Paddle program for the 
club.   Subsequent installments over 3 years will be dependent on our ability to grow our 
Breast Cancer Survivor Dragon Boat program in the face of covid-19.    While this is a 
substantial amount of money, the revenue is strictly earmarked as budgeted in the grant 
application for growth and may not be used to offset club expenses.  

Unfortunately, the BCM grant was not awarded to our club, however, we will reevaluate 
our prior applications and submit again in 2021. 

The Trillium Resilient Communities Fund Grant stream applications are due on December 
2nd.  SNCC has established an ad-hoc grant committee led by Tracey Pigeon to define our 
requirements for capital funding to help SNCC move forward in the face of covid-19.   

SNCC is assessing the possibility of applying for a Coaches Ontario grant to offset the 
establishment of and a percentage of wages for a full-time Head coach.   
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Board of Directors 
On behalf of the membership we would like to extend a huge thank you to those members 
who served on the board of directors for 2019/20.  Their dedication and efforts are very 
much appreciated, and it is easy to overlook all the work that goes on behind the scenes.  

We encourage all members to consider serving on the Board of Directors.  Contact 
admin@southniagaracanoeclub.ca .    

Please join us in thanking our new Board members Alan Wright and Mark Swan who 
stepped up in March 2020 during these uncertain times.      

The members who served on the board were:  

Brenda Arndt:  Commodore    

Tracey Pigeon:  Vice Commodore Canoe Kayak   

Richard Dalton non-voting Co-Vice Commodore Canoe/Kayak   

Mark Swan:  Vice Commodore Dragon Boat  

Elizabeth Guitard: Secretary  & Registrar 

Annie Eckhardt: Treasurer  

Carolyn Swan:  Director at Large/social coordinator 

Alan Wright:  Director at Large 

Current board members continuing to serve for the 2020/21 membership year are:   
Brenda Arndt, Tracey Pigeon, Mark Swan, Annie Eckhardt, Liz Guitard, Carolyn Swan and 
Alan Wright.   In addition, Richard Dalton will continue to serve as a non-voting ex-officio 
Board member.    

Outlook for the Future 
These are uncertain times as we navigate our way through the covid-19 pandemic.     
Membership retention and growth is unpredictable with ongoing social distancing.    
However, SNCC enjoyed a modest surplus over the 2017/18 and 2018/19 fiscal years   
and with careful planning and support from our membership SNCC has been and will 
continue to be able to pay its bills and remain solvent during this crisis.    

SNCC is following the advice of medical experts and public health officials. The health and 
safety of our members and the community are the highest priorities.       

Growth 

With the Trillium Grow Grant awarded to the Hope Floats Breast Cancer Survivor Dragon 
Boat crew we expect rapid growth in membership and sustainability.    

We will continue to apply for capital grants for new equipment, to house our equipment 
and to create shelter for our members, however we must continue to fundraise and save 
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toward our capital goals.   We encourage members to inform the Board of grant application 
opportunities and to help complete the grant application.       

Opportunities 

With the purchase of a dragon boat trailer and two dragon boats, SNCC will be evaluating 
the cost/benefits of offering on and off-site Training Camps.   

Hope Floats Breast Cancer Survivor Dragon Boat crew are developing a partnership with 
Alkame Dragon Boat.  Alkame will own and run an annual Breast Cancer Survivor & 
Cancer Survivor/Supporter dragon boat festival at the WIFC.   We encourage all members 
to get involved with this festival either by participating, or volunteering.   A Cancer 
Survivor/Supporter crew must have a minimum of 10 cancer survivors (any cancer).  This 
festival will highlight that cancer in all its’ forms effects every family and community.  As 
the beneficiaries of this event, it represents an annual fundraiser for the Hope Floats 
Breast Cancer Survivor Dragon Boat crew to participate in BCS events and continue their 
good work in community outreach and their support of Wellspring Niagara.    

Throughout 2020/21 the Board will establish clear goals and objectives for SNCC to 
provide sustainability and guidance for our future efforts.   

Looking forward we will continue to focus on ways to increase our revenue generating 
streams.   A major goal for SNCC is obtaining additional grants to further develop and 
enclose our facility.   

We look forward to our continued partnership with the City of Welland in being stewards 
of our waterway and providing paddling opportunities to residents of Welland, Niagara 
Region and beyond.   

Every successful program, rental and event will bring South Niagara Canoe Club closer 
to our vision:   

Niagara’s destination for Paddling Sports.     


